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1 / CONTEXT 

Theatr Mwldan, Cardigan, closed its doors to public and its staff on 17th March 2020, a week before the UK 

offically went into lockdown in response to the COVID-19 pandemic. 

After a period of rescheduling events and cancelling screenings as they fell, it become clear that closure would 

be a matter of months, not weeks. As cinema distributors pulled releases we also started rescheduling live shows 

which were imminently due to take place, moving them back into the autumn and beyond into 2021. To date 

we have also moved approximately 100 of our external touring production dates into 2021. These dates are of 

course dependent on festivals being able to take place, and to other receiving venues being able to open their 

own doors. 

This survey was conducted for a week from 24th July as a follow up to our initial survey which took place in the 

first week of June. We wanted to see what effect lockdown easing has had on local perceptions and attitudes 

towards reattendance. 

With our staff team on furlough and with limited reserves it has became clear that the timing of our reopening 

is absolutely critical to our long-term survival. Imperative to getting this decision right was the input from our 

board of trustees, our staff team, and - most importantly - our customers. We wanted to engage with our regular 

attenders and those who had an existing relationship with us to explore their feelings on returning to a shared 

public space following the COVID-19 pandemic. Are they feeling more or less confident since lockdown has 

eased? Under what circumstances would they be prepared to venture out again? What factors are influencing 

peoples decisions as they come to terms with the ‘new normality’? These findings will continue to help us inform a 

road map to recovery which takes into consideration the thoughts and feelings of our wider community as part of 

that shared journey. 

725 households took the time to compete our survey. This was a far higher level of engagement than we 

expected and we are extremely grateful to our respondents for their participation in what we think is an 

important piece of  research.
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About Mwldan 

Established in 1983, Mwldan is an independent three-screen cinema and arts centre based in Cardigan, West 

Wales. 

Under normal circumstances the building is open to the public 363 days a year. Typically Mwldan has up to 

92,000 paid attendances per year (from a primary catchment population of roughly 45,000), and a footfall of 

approximately 300,000. Mwldan hosts 3000 cinema screenings, 110 live shows inhouse, and produces around 

100 external touring performances a year which tour nationally and internationally. Mwldan has a record label 

‘bendigedig’ which releases recorded music both physically and digitally.

Prior to lockdown Mwldan employed 27 staff (14 full time, 13 part time) and had an annual turnover of £1.4 million.

Mwldan receives core funding from the Arts Council of Wales as one of its Arts Portfolio Wales venues. 21.4% of 

our turnover comes from public funding. 78.6% of our income is earned.

We generate approximately £4.66 for every £1 we receive in funding. Mwldan is a Not-For-Profit Social Enterprise 

and a registered charity. All income generated by the organisation goes directly back into the business. 

In its inaugural year (October 2019) Other Voices Cardigan, produced in partnership by Mwldan, Triongl and 

South Wind Blows, generated over a quarter of a million pounds spend within the local economy over the course of 

a weekend.

For the past 5 years Mwldan has produced the Cardigan Castle live music events in partnership with Cardigan 

Castle which also provide a boost for the local economy and help to increase the footfall and local spend in the 

town.

19.3%   Arts Council of Wales 

1.7%      Arts Council of Wales (other grant)

0.2%    Cardigan Town Council

2.4%    Arts Council of Wales - ringfenced grant support 
             for Wyeside Arts Centre

1.5%     Ceredigion County Council 

7%        Live events programme (at Mwldan)

33%     Cinema

1.6%     CD sales

14.5%  External Touring and Production

0.3%    Participation programme 

4.1%     Facility hire

11.1%    Bar and Cafe sales 

0.9%    Other

0.7%    Donations / TIC

2%        Commercial trading

2.4%
2%

1.5%
1.7%

1.6%
0.9% 0.7% 0.3% 0.2%

33%

11.1%

7%

4.1%

14.5%
19.3%

33%

14.5%

11.1%

7%

4.1%

* Figures based on financial year 2018 -19
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2 / METHODOLOGY

This survey was sent to 9,216 of our e-list subscribers on 24th July 2020 and ran until July 31st 2020. We 

wanted to engage with our regular customer base and those with whom we have an existing relationship to help 

us gauge their feelings on returning to a shared public space following the COVID-19 pandemic. 

We asked our survey respondents for a combination of closed-ended (multiple choice options) and open-

ended (free text fields). The majority of answers were given using the multiple choice options, and you will see 

the numerical and percentage results in the reports below. That said, we have also provided a selection of the 

comments given in the free text field to attempt to paint a picture of the broad attitudes and feelings held by our 

customers.

Where % are given they are usually as a % of the total respondents (i.e. the 725 respondents, or households they 

represent).

With 725 responses, just under 8% of our e-list subscribers responded to the survey.
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88% 
of responders are not currently 

booking for events (either at Mwldan 
or elsewhere) (compared with 92% in 

our June survey)

3/ KEY FINDINGS

29.3%
would feel happier attending as part 
of an organised group/ with family 

and friends where they new the 
other people in the audience

68.2%
Do not envisage booking for events 

anywhere for at least another 4 months

A number of respondents expressed 
concerns at the prospect of COVID 

cases rising locally due to the increase 
in visitor numbers over the summer as 
restrictions are relaxed around the UK

49.2%
Would welcome the 

opportunity to view live 
streamed events from home 
(with a modest ticket price 

attached)attached)

19.32%
Would not attend an indoor event 

whether they knew the other 
attenders or not

‘Watched the lived streamed 
comedy on youtube a while back. That 
was great, and we were glad to pay to 

see it, knowing Mwldan would get some 
of that.’

‘I would support as many fi lmed live 
screenings as you chose to o� er online. 

I like to come to the art, ballet and 
Shakespeare ones. These could be 

viewed in the safety of one’s 
own home.’

‘I have not found streamed 
performances to be very 

satisfactory (I have very slow 
broadband) so prices would have 

to be much lower than for live 
performances.’ 

Really appreciated the ability to do 
some of these but online fatigue 

kicks in after a while too



74 / DEMOGRAPHICS

Q1 Which of the following best describes your household makeup?

54%   Adult(s) 55+ years only 

9.5%   Adult(s) 16-54 years and adult(s) over 55+ years 

1.79%   Adults over 55 years and children under 16 years only 

16.4%  Adult(s) between 16-54 with children under 16 living at home 
            (no-one 55+ years) 

3.4%   Adult(s) between 16-54 years with children under 16 years (living          
            at home) and adult(s) over 55+ years 

54%
14.7%

9.5%

3.4%
1.79%

14.7%  Adult(s) between 16-54 only 

16.4%

Q2 Is someone in your household at higher risk from COVID-19? 

725  people completed our survey on behalf of their household.

50.41%

50.41%  not considered ‘at risk’

10.63%  shielded due to chronic illness ‘clinically extremely  
               vulnerable’

20.16%  have an existing health condition but are not classed  
               ‘clinically vulnerable’

21.54%  are aged 70+ ‘clinically vulnerable’

6.62%   are key workers

21.54%

10.63%

20.16%

6.62%

0.27%   are pregnant

0.27%

54%   Adult(s) 55+ years only 

9.5%   Adult(s) 16-54 years and adult(s) over 55+ years 

1.79%   Adults over 55 years and children under 16 years only 

16.4%  Adult(s) between 16-54 with children under 16 living at home 
            (no-one 55+ years) 

3.4%   Adult(s) between 16-54 years with children under 16 years (living          
            at home) and adult(s) over 55+ years 

54%
14.7%

9.5%

3.4%
1.79%

14.7%  Adult(s) between 16-54 only 

16.4%
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Where is your household located?Q3

55.49%

48.8%  Ceredigion

10.48%  Carmarthenshire

2.75%   Outside of Wales

35.17%  Pembrokeshire

2.75%    Another county within Wales 
21.96%

16.59%

9.88%

4.00%

48.8%

35.17%

10.48%

2.75%
2.75%
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Q4 Which of the following conditions would need to be in place in order for 
you to attend Mwldan (please select the option that will inform your 
decision the most)?

51.32%        

Scientific advice suggesting that it is safe  

An e�ective vaccine  

49.05%        

44.15%        

33.20%        

2.46%        UK Government advice  suggesting that it is safe

A su�ciently low infection rate  

The programme on o�er

Welsh Government advice suggesting that it it safe

15.84%        

‘Unfortunately I don’t think that wearing a mask and keeping 2 metres from the 
next member of the audience would result in an enjoyable performance.’

‘There is unlikely to be anything that I would fi nd worthwhile to be staged - fi lm 
or otherwise - at this time’

‘Social distancing, masks, 2m gaps etc would a� ect the joy of a theatrical 
experience’

‘I’d attend an indoor event if I’d been vaccinated. I might attend an outdoor 
event earlier.’

‘We love our local theatre and will comply to any rules as long as we can come 
back to see live performances’

Responder 
comments:

5/ BOOKING BEHAVIOURS / ATTITUDES TOWARDS ATTENDANCE
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If you had to estimate WHEN you might feel safe to return to 
Mwldan, which of the following would you choose? Q5

1.88%        

3 - 4 months from now

Within the next month 

10.56%        

19.24%        

20.37%        

11.69%        Over a year from now

1 - 2 months from now

6 - 12 months from now

4 - 6 months from now

36.22%        

0 5 10 15 20 25 30 35 40

‘Members of the public generally no longer observe social distancing rules so I am 
not confi dent that anything that you put in place will work.’

‘I feel safe now - it is the social distancing measures that destroy the experience. 
While they are in place I wouldn’t want to attend.’

‘Time is not relevant as we could be worse o�  in 3-4 months. 
Depends on local infection rates and safety measures’

‘6 months minimum and then under review as to what happens over the winter with fl u and Covid 19’

‘Once we have been vaccinated against covid-19 then we will be back 
- but who can tell how long that will be.’

‘Right now - today’

‘After the second wave’

‘I am happy to attend live shows/cinema now with or without social distancing.’

‘I would be prepared to attend Theatr Mwldan once visitor numbers fall (i.e. schools
 reopened) provided infection rate was su�  ciently low.’

‘It’s actually quite hard to imagine, much more di�  cult at this point than 
I thought it would be a few weeks/months ago’

Responder 
comments:
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Are you actively booking NOW for live events or screenings in the future 
(either at Mwldan or elsewhere)? 

Q6

11.86%  Yes

88.13%  No

43.47%

88.13%

11.86%

(in our previous survey 90.2% 
were not booking now)

‘I am waiting till it’s back to normal before I return - normal amount of people/no 
aerosols/OBVIOUSLY no insistence on masks (as I don’t wear them).’

‘It’s too soon for me to feel comfortable at any indoor venue, 
even with safety measures in place.’

‘Quite worried about assessing the current uptick in cases from a great low level, as 
England and Wales now relax restrictions, and, presumably, a lot of holiday makers move 

into the area.’

‘Covid 19 has not gone away but there is the added issue of covid complacency.’

‘Having shielded for 5 months I feel wary of going anywhere with a lot of people. 
Maybe, when a vaccine is available, I will be more inclined to take such a step.’

‘I would be happier attending when school holidays were over and there were less tourists 
from other parts of the UK’

‘Yes we can’t wait for the Mwldan to reopen!’

I can’t wait to see anything that you can put on. I would love to see an encore 
performance of an opera, any opera. I feel as if I have had a limb cut o�  not being 
able to enjoy performances of any kind over the past few months. OPEN SOON 

PLEASE!!!!!!!!!!!!

‘The local covid risk has increased hugely since the large numbers of holiday makers have 
arrived from all over the country. If that hadn’t happened, I’d have felt it safer to attend 

events etc. I now feel that it’s extremely unsafe to go out here.’

Responder 
comments:
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Of the 11.86% who are actively booking, we asked what dates they were 
booking for:Q7

27.38%        

Events taking place between November - December 2020 

Events taking place between July - August 2020 

41.66%        

29.76%        

33.3%        

Events taking place between September - October 2020 

Events taking place from July 2021 onwards 

Events taking place between January - June 2021 

17.85%        

I had an existing booking which has been rescheduled 
due to COVID-19 29.7%        

‘I’d attend an indoor event if I’d been vaccinated. I might attend an outdoor event earlier.’

‘So much is predicated upon there either being e� ective treatments/ a vaccine, linked to 
feeling able to trust ones fellow citizens to be cautious and careful’

‘I would be prepared to attend Theatr Mwldan once visitor numbers fall 
(i.e. schools reopened) provided infection rate was su�  ciently low.’

Responder 
comments:
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Which of the following are you paying the CLOSEST attention to in relation to 
COVID-19 and your associated behaviour? 

Q8

64.9%        Welsh Government advice 

Scientific advice 

The local infection rate (e.g. daily new cases in West Wales) 

Vaccine related developments 

The UK infection rate (e.g. daily new cases in the UK)

Testing / tracking services 

Newspapers 

59.96%        

58.75%        

30.48%        

24.41%        

14.75%        

11.44%        Friends / family advice and behaviour

7.03%        

4.41%        

14.34%        

Social Media 

UK Government advice 

‘None of the above - relying on my own common sense’

‘So much confl icting information is unhelpful.’

‘I’m barely paying attention to it at all. Ready for life to resume.’

‘UK infection rate particularly due to the infl ux of visitors currently in the local area now’

‘Weighing up all of the above but also something would have to be quite special to get me to mix with a 
group indoors or outdoors at the moment.’

‘Our evaluation of risk may change, but risk of winter surge is a worry’

‘I wish it were otherwise but at our age we don’t think we could attend another Mwldan event without an 
e� ective vaccine’

‘the Covid risk has increased enormously with the infl ux of visitors so it wouldn’t be safe to attend anything 
until they’ve all gone home again. After that, hopefully, it will be much safer in this area again.’

Responder 
comments:
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Would you be more inclined to come to a screening or live show (with social 
distancing and hygiene measures in place) if you knew the other people in 
the auditorium? (e.g. your extended bubble members)

56.2 %
of responders consider themselves 

to be in a ‘bubble’ with another 
household or individual

55.49%

20.73%  I would feel more comfortable attending a screening with just family/ 
   friends in the audience  

59.37%  I would attend whether I knew the other audience members or not  

19.32%   I would not feel comfortable attending even if I knew the other  
   audience members  

8.60%    I would feel more comfortable attending a screening as part of an   
   organised group/society/club  

21.96%

16.59%

9.88%

4.00%

59.37%

20.73%

19.32%

8.60%

Q9   
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We wanted to research if there had been any significant changes in community perception or confidence in the 
seven-week period between the first (1st June) and second (24th July) surveys. 

The key findings of the second survey, based on an assessment of hard data answers and written opinions 
expressed, are as follows:

• The demographic and geographical basis of both first and second surveys are very similar.

• The number of households responding dropped slightly by 12% between the two surveys but the July   
survey still attracted a significantly high response.

• Significant numbers of respondents – indeed the vast majority – expressed the view that it would be some 
time (68% said 4 months or more) before they would consider attending any performance at Mwldan. 

• An effective vaccine and/or a sufficiently low infection rate are the two key conditions required by the 
majority of respondents to support confidence in attending.

• The situation around social distancing opinions has become more complex and possibly more polarised since 
the first survey.

• Some respondents expressed a lack of confidence in other members of the public upholding social distancing 
guidance.

• Other respondents said that the implementation of social distancing rules would harm their experience of 
live performance.

• A minority of respondents stated that they were not prepared to wear face coverings when attending.

• We detect a tension between a majority view of wanting to continue to be safe and careful in community 
behaviours, and a minority view which supports re-opening now. It should be noted that re-opening 
operations to a minority of willing attenders is not commercially viable.

• Many respondents expressed the view that the influx of visitors to the local area since the relaxing of 
lockdown has affected community confidence and has made many less likely to consider attending for the 
foreseeable future. 

Given the above, our conclusions are that, regardless of local infection rates of COVID-19, it is unlikely that it 
would be commercially viable to re-open operations at Mwldan to the public before at least the end of 2020. 
We will however continue to monitor further changes of opinion via a third survey which we expect to issue to-
wards the end of October. We will also continue to monitor other measures of public confidence and behaviours.  

6/ SUMMARY
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Anything else you
 would like to tell us?

‘We miss coming. We‘d recently joined as volunteers, 
and really value Mwldan as a cultural and community 

centre. And we are really sorry that people’s livelihoods 
are under threat. If there was a membership/

sustainability scheme, or other way of contributing to 
some sort of fi ghting fund‚ we’d happily join in. And hats 
o�  to all sta�  and Trustees for continuing to strive for a 

future. Thank you all.’

‘I miss you being open very much as it was so lovely to 
have such a great venue on our doorstep .  I hope you 
will be back soon and that I feel able to attend  Best 

wishes.’

‘Again I am sorry I cannot be more supportive to you. 
I am dismayed at many people’s lack of adherence to 
guidelines during the last months. Sadly we are hardly 

going out now like many I talk to, I wish you all the best 
and do hope you can survive the present crisis.’

‘Separating the wheat from the cha�  is di�  cult, but 
very cautious of local outbreaks due to holiday maker 
infl ux, the current Spanish upsurge could happen in 

Pembs.’

‘Too many people are testing positive when they have 
no symptoms. This means that we vulnerables are at a 

bigger risk without them realising it.’ 

‘I would support as many fi lmed live screenings as you 
chose to o� er online. I like to come to the art, ballet 
and Shakespeare ones. These could be viewed in the 

safety of one’s own home.’

‘Basically I’ve intended to go as normal all along and 
am waiting for “Normal” to resume again. As soon 

as there is a programme of live events (with no covid 
“precautionary” stu�  going on) then I’ll be right back).’

‘I don’t want to lose the theatre and would be willing to 
pay a small monthly donation to help keep it going.’

‘Just open up, everything else is open. If people don’t 
adhere to social distancing, ask them to leave. ‘ 

‘The honest truth is, although I do trust your team to put 
in place all the appropriate safety measures, I don’t trust 
my fellow humans generally and that is the biggest block 

for me going out anywhere at present.’

‘pre Covid I could very rarely attend the Mwldan (apart 
from afternoon kids’ fi lms) because I’m a single mum who 
is reliant on the buses. Lockdown has been amazing for me 
in terms of the amount of theatre which I have been able 
to watch from home. I would defi nitely pay to watch eg 

more national theatre live streams.  I paid to watch one of 
your Mark Thomas shows.’

‘I’d like to attend Illyria and opera outdoors. Also, would 
‘drive-in’ events be possible?’

‘Just, good luck, I wish you all the best for a successful 
outcome’

‘Can’t wait to get back to Mwldan and the Castle but it 
has to be when my safety feels secure.’

‘Thank you consulting us. We really are very keen to return 
to Mwldan as soon as able . Since moving to the area 7 
years ago, we have attended the theatr regularly, and 

enjoyed both live and streamed performances - and fi lms!’

‘Really miss going to theatre/ cinema’

‘We really miss our trips to Mwldan, but the fundamental 
issue is the risk of infection - it has to be su�  ciently low 

locally/nationally for a visit to seem worth taking the risk. 
As one moves out of the summer period, with minimal 
tourists, is there scope for events where only “locally “ 

based residents were permitted? E.G. currently it seems 
that Hywel Dda catchment seems to have lower numbers 

of new cases than many other parts of Wales/the UK?’

‘Much valued community asset bringing high culture 
to Ceredigion. Arts council funding must support areas 
outside of the cities and this venue has helped forge and 

spur on my own creative journey.’

‘In our household we have a child who has special 
educational needs. The Mwldan is a place that is easy 

and accessible for us to use. The Mwldan puts on 
performances that are appropriate for him. It is important 

that we can have that again and I believe for the 
community our theatre is important.’


